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(Phi6n hqp ngiy 09/7/2014)

Cin crl Lu4t Doanh nghiep s6 60/2005/QHl1, ngdy 29 thAng 11 ndm 2005;

. -Can crl Di6u 10 t6 ch{rc vi ho4t ttQng Cdng ty.c6 phan Ngan Son,duqg DAi hQi
ddng c6 d6ng thong qua ngdy 20/912009 vd tlugc sta d6i t4i Dai hoi ddng c6 <l6ng thuong
niQn ngdy 25/412014:'

Cin ctr BiCn ben HOi dorgquan tI! phi€n hop ngdy 09 th6ng 7 1tdm 20 14.

HQIDONG QUANTRI
cdNG TY c6 PHAN NGAN sc'N

QUYET NGHI:

1. HDQT trh6ttri thdng qua udc k6t qui SXKD 6 th6ng ddu ntrm 2014:

Chi tieu DvT
KH
nAm
2014

TITH 6
th6ng
nim
2014

r! tQ o/o

TII/KII TII/CKNT

1. Doanh thu Tr,d 890.000 304.141 34,2 141,5

Trong d6: kim ngach XK TT.USD 8,2 6,9 84,1 57 5,0
2. Lci nhuin Tr.al 21.000 2.050 9,8

3. N6D Nsan s6ch Tr.al 28.000 s.369 19,2 '11 )

4. Thu nheD BO (trd/u/th) 6,8 6,8 100,0 103,0

. HQi ding quan ni &inh grrir Nh6t trl b6o c6o c0a Ban tliiju hdnh trinh bdy, HQi
ddng qudn tri tl6nh gi6 cdng t6c iin xu6t quj 2 vd 6 thring ddu n5m 2014, HDQT.yEu cdu
git nguy€n_ chl ti€u k6 hoech ndm 2014 C6ng ty tl6 x6y dune (lqi nluan 2l tf.cldng). E6
dat dugc k6 hoeoh SXKD ndm 2014, Ban tti€u hdnh cdn thUo hi6n ngay m$t s0 gi6i ph6p
sau:

- K6t qui SXKD quf 2 vd 6 thing driu ndm 2014 m{c dU c6 nhfrng chuyi5n bit5n
tlch qrc so vdi CKNT nhrmg nhin chung chua det kC hoach Cong ty d€ ra. Nguyen nhan
chri yi5u ld do ttnh hinl tieu thu gip nhi€u kh6 khtuL c6ng t6c b6n heng kh6ng tlst ki:
ho4ch. Ben canh el6 lugng hang t6n kho kh6 cao enh hudng tl6n chi phl vd tdi chinh
tang,... dAn diin.hQ s6 ng cao (3,71 d:n/v6n chrl so hiru). HOi <tdng quarr fi ohia sd kh6
khan v6i Ban didu hdnh, <tdng thtpdd nghi Ban didu hanh c6 c6c gi6i ph6p quy6t liQt hon

tlr, 1
at'



nita trong vieo tap trung day m4nh c6ng tAc damlhdn, hi ki5t hqp ddng b5n hang, thu hdi
c6ng ng trong qui 3/2014 nhnm wgt qua thdi <li6m kh6 khdn hi€n nay.

- C0ng t4c thu mua nguyOn li€u vd ti6u thU,nguydn liQu: HQi ddng qu6n trf ti4nh gi6
thi trudng nguy0n li$u quy' 3/2014 ti€p tuc tram lang, d0ng j voi su chi tiao cta Ban di€u
hdnh vd thu mua theo m1rc ti€u c6n d6i voi sdn lugng ti€u.thq, h4n ch6 th6p nhAt sriLn
lugng t6n kho. B€n c.anl <19, HQi tlong quan tr! luu f Ban eli€u hdnl cdn nldc di€u hinlt
gi6 thu mua hqp ry dd bn dip chi phi phr4t sinh tdng (chi phi vfn chuyiin,...), can d6i dem
b6o lqi nhuan k€ ho4ch n6m 2014 dd x6y dpg (21 tt dOng).

+ Ban dieu hdnh tang cudng ki6m tra ki€m so6t ch4t chc cdng tdc tllu mua, chf
trgng c0ng t6c phdn c6p d6ng kiQn theo ti6n d0 kli hoech k6nh li6u.thg,vd dim bdo chdt
luqng hang h6a b6o quen sau mu4 han ch€ tl6p nhdt rui ro. Van dC ki€m tr4 ki€m so6t
cdng t6c thu mua, y€u cdu Ban ki€m so6t c6 k€ ho4ch ph6i hqp thuc hi€n.

+ Ban ctiau hdnh di6u tli5t v5n hqp ly cho thu mua, cdn d6i dong tidn dim b6o khd
ndng cao nldt cho san xuat kinh doanh. H$i tlOng quan fi tham gia cing Ban di€u hdnh
trong cdng tdc brin hd,ng, thu hdi c6ng ng, th6o gd kh6 khan vd ttnh hlnh tdi chinh hien
nay.

- San xu6t c6ng nghiQp 6 thriLng.<Liu ndm nhin chung tang trudng kh6 cao so
CKNT, tuy nhi€n nhtng deu hien san xuet qq 212014 cho thdy xu huong dang gi6m sin
luqng so ch€ t4ch cang. BOn c4nh d6 nhtng dU bdo s6n xu61 qry 3,/2014 cria Baa tli€u
hdnh giam so CKNT ld nhEng yOu td kh6ng thuan lqi anh ht{dng d€n mgc ti6u san xudt
kinl doanh cfa Cdng ty. Hoi dOng. quan tri <lC nehi Ban cli€u hdnh tich cuc tim kiem
nguy€n liQu ddu vdo.cho sen xuat nhdm tdng s6n luqng ch€ bi€n so k€ ho4ch.

.- Ting cudng ki6m tr4 ki6m so6t chat chE hdng tiin kho vcii mgc ti€u giaLm luqng
hdng tdn kho chua co dia chi ti€u thu d mric thap nhet.

- Tich cuc ti6t giam chi phi tiii da, xem xdt, d6nh gi6 vd ri soet l4i.dinh mric chi phi
hqp lj nhim gidm chi phi sriLn xu6t kinh doanh. dung c6c chi phl kh6ng can dri6r.

HDQT Th6ng qua ll(ic chi tiGu thqc hiQn k6 ho4ch SXKD quf 3
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Chi tieu DvT
KII quf
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Tj IQ % TH 9 thing

TII/KII TII/CKNT

1. Doanh thu Tr.d 230.000 534.000 60,0 t21,0
Trone d6: kim nsach XK TT.USD 2,0 8,9 108,5 181,6
2. LOi nhuen Tr.d 3.000 5.050 24,0
3. NOp Nedn s6ch Tr,tl 5.369 19,2 46,2
4. Thu nhip BO (trtl/nelth) 6,8 6,8 100,0 101,5

2. MQt s6 cdng t6c khic
,  ,  , .  :  )  |  ;  - l

z.t. rntong qn tnoat von gop tqt Long ry co pnan t ntong mqr vrnawa:

HQi ddng quan tri nhdt tri chri trumg phuong 6n tho6i v6n tai Cong ty c6 phdn
r nu0ng m4r Ylnawa cu me:



lnn nmn san xuat Krnn ooann cua Long Iy co pnan l nuong m4t vlnawa lo qen
3ll03l2}l4Id 4.733.0'18.549 d6ng tuong duong 47,33% v6n tliAu 19 ban ttiu (VDL l0 t!
,1  ,d6ng), tuy nhi€n theo B60 c6o tei chinh nim 20 I 3 thi v6n tli€u lQ li 7,3 fj d6ng theo d6 16
lfly k6 uong duong 65Yo din d6n ei6 tri s6 s6ch crla Cdng ty chi cdn 3.500 <fdng/0l c6
phi6u. Ni5u tiiip tuc thi dv ki6n mfc 16 cao hon, vi viy d6 sdm gi6i quyiSt dugc viQc thorii
v6n, khong ph6i tham gia trong c6ng t6c thanh lj, thu hdi nq, giai thd doanh nghiep,... c6c
chi phi li6n quan kh6c ph6t sinh tir thring 4 drin thdi di€m hiQn tai. HQi tldng quan tri C0ng
.  : . t  - , ^  ^  t , - . ,ry co pnan l\gan Jon quyer olnn:

- Chdo b6n c6 phan v6n g6p crla C6ng ty c6 ph6n Ngan Son t4i Cdng ty c6 phdn
thuong m4i Vinawa: Brin 100.000 o6 ph6n vdi gi6 2.548 ddng/c6 phdn, tuorg duong
254.800.000 ddng.

- Sii vi5n cdn thi6u xt lf: Tir ngudn du phdng: 570.343.396 ddng, s6 cOn l4i
174.856.604 ddng h4ch torln chi phl tdi chinh ndm 2014.

2.2. Phtong.dn tuin.thanh lj, gidn gid hdng tin kho ching loqi NS-XL
IlQi el6ng qudn tri nh6t trl v€ nguy€n rirc phuong 6n b6n thanh lj gidrn gi6 hang tdn

kho chrlng loai NS-XL theo phuong rin cria Ban didu hinh trinh, trong do luu y:
- V€ gi6 b6n: Diti voi t6 NS-)O dugc siLn xu6t n€n ddy chuydn chd bi6n cA nr

thing9l2012: tliiu vdo chrl y€u ld luqng nguy€n lipu mdc, tQn dung nhfp vU Xuan 2012 tir
c6c don vi truc thuQc, s6 lugng ld 53 rin tm*r ptrdm, mrfc gi6 b6n t6i thi6u: 15.000 d&g
(chua bao gdm thu6 VAn va giao hang tai kho Cong ty). Diii vdi 16 NS-XL sin xu6t tir
thing2l2013 vd th6ng 6/2013: ddu vdo ld luqng nguyEn li€u loai ra tr€n d6y chuy€n ch,i
, . , i  , a  - .  ^ ^ , ^  r .Dlen, nguyen llgu moc vu tnD zutz. so rugng /u ran mann pnan, muc gla Dan tol lnteu:
20.000 ttdng/kg (chua bao gdm thuil VAT vd giao hdng t4i kho Cdng ty).

Dd nghi Ban didu hdnh hodn thien c6c thf tuc dem beo cdng t6c thanh tf theo quy
dinh.

2.3. Diiu chinh dng.mtc ddu a dr dn ddi mhi thi& bi. ruing cao ndng lyc so chi
tqch .cang nguyen li(u thu6c ld cda C6nq U cii fhdn NSdn Sdn len 24.000 tain/ndm: rlhiLt
tri vC chi truon-g di€u chinh t6ng mto .lau tu theo de nghi cria Ban <li6u hdnl, tuy nhi6n
chl thUc hiQn di€u chlnh trdn nguy6n tdc ph6t sinh kh6i lugng ngoai dW to6n.

TT Khoin muc T6ng mric dAu tu dF
6n tli tluq.c pho duyQt

(il6ns)

T6ng mric tliu tu
dq 6n ttidu chinh

(tldnsl

1 Chi ohi x6v dime 19.963.930.000 22.986.613.000

2 unl pnl mlet Dl 95 .577 .7 50.000 96.826.544.000

3 Chi phl quan lV du 6n 1.853.524.000 1.509.032.000

4 Chi nhi tu v6n <l6u tu x6v dtme 2.636.495.000 1.663.616.000

J



5 Chi phi kh6c 268.887.000

6 Chi ohi du ohons 9.461.699.000

7 ^ ' .  ' , ' . 1  ,
Lnl Dnl Klem roan 268.887.000

8 Chi Dhi chav tht 1.591.045.000

9 Chi ohi ldi vav 6 .562.544.000

10 T6ne cdne 129.762.285.000 131.408.281.000
A  , ,  , i .  (  '

2.4 ('dnq tdc r?rria srd. Ong Nguydn Vdn Thlnh. tlai didn phdn vdn (5%) cia Tdng
cong ty tham gia HQi ddng qudn trj. ki6m Gi6m <l6c <li6u hdnh C6,ng ty nlriem k' 2014-
2019 nghi huu theo che d6 (01/9/2014). HQi <l6ng quaa tri thdng nh6t nhu sau:

. 
- HDQT <l€.nghi T6ng cdng ty cho y kiiin chi tl4o vd vipc ngudi nim gin 5% vrin jl

Tiing cdng ty Thui5c 16 Vi€t Nam khi 6ng Nguy6n Vdn Thinh nghi huu theo ctrd Og (ttreo ll
nQi dung Nghi quy6t D4i hQi rldng c6 ddng thudng nicn c6ng ty ngiry 25/4/2014). 

/
- HDQT thdng qua chri truong bd nhiQm 6ng NguyEn Anh Tuda: K6 toria trudng, 

'

thdnh vi6n HDQT giii chuc vu Gidm dric di€u hdnn Cdng ry sau khi 6ng Nguydn Vin
Thinh nghi huu theo ch6 dO. Giao Ban di€u hdnh chi ttao Phdng Trj chuc - Nhen Su thuc
hiQn quy trinh theo quy <llnh.

- HDQT th6ng qua cht truong bd nhiQm 6ng Pham Thdnh Lidm: Ph6 phdng Tdi
chinh -K6 to6n git chric vr,r quydn truong nhdng Tdi chinh - Ki: to6n thay 6ng Nguy6n
Anh Tudn khi <l6m nhi€m chrlc ru Gi6m d6c COng ty.

- HDQT rhiing nhir chu truong vd giao GiriLrn doc diiu hanh ky quy6t dlnh gia h4n
thdi gian tlim nhi€m chtc !u .l6i vdi chuc danh cdn bO quan lj ddn thoi han b6 nlliem hi
ti€p tUc kdo ddi ddn hCt quli I ndm 20 I 5 .

- HDQT dc nghi Gi6m d6c didu hinh xdy dlmg chuong trinh cOng t6c bdn giao
cdng viec b6o crio HDQT.

CAn cri nQi dung Nghi quyi5t cria H6i ddng quan tri, Gi6m d6c COng ty th6ng b6o
vd chi d4o c6c phdng nghiCp vU, c6c don vl tr1rc thuQc den khai thUc hi€n./.

Nci nhQn:
. UBCKNN;
- Trung tam GDCK HN;
- IDTV T6ng c6ng ty (b6o c6o);
- IDQT, BGD, BKS; TK C.ty;
- C6c c6 d6ng;
- Luu: VT.
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