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TONG CONG TY THUOC LA VIETNAM  CQONG HOA XA HQI CHU NGHrA VIET NAM
CONG TY CO PHAN NGAN SON DPéc lip — Tw do — Hanh phic

86: 24FNQ- NSC Bée Ninh, ngap M théng F ndm 2014

) _ NGH] QUYET ) -
HOI PONG QUAN TRI CONG TY CO PHAN NGAN SON
(Phién hop ngay 09/7/2014)

Can ctr Luat Doanh nghiép s6 60/2005/QH11, ngay 29 thang 11 nim 2005;

Cén ctr Diéu 1 td chirc va hoat dong Cong ty. cb phén Ngén Son dugc Dai héi
ddng cb dong thong qua ngay 20/9/2009 va dugc sira dbi tai Pai hoi dong c¢b dong thuong
nién ngay 25/4/2014;

Can ctr Bién ban Hoi ddng quan tri phién hop ngay 09 thang 7 nim 2014.

_ HOIDONG QUAN TRI
CONG TY CO PHAN NGAN SON
QUYET NGHI:

1. HDQT nhit tri thong qua wéc két qua SXKD 6 thang diu nim 2014:

KH |UTH 6 TV 18 %

Chi tiéu pvr | DAm | thing rHH T TH/CKNT

2014 nim

2014
1. Doanh thu Tr.d 890.000 | 304.141 34,2 141,5
Trong d6: kim ngach XK Tr.USD 82 6,9 84,1 575,0
2. Loi nhuén Tr.d 21.000 2.050 9,8 -
3. Nop Ngan sich Tr.d 28.000 5.369 19,2 77:2
4. Thu nhap BQ (trd/ng/th) 6,8 68| 100,0 103,0

Hoi dong qudn tri ddnh gid: Nhat tri bdo cdo ciia Ban didu hanh trinh bay, Hoi
ddng quén tri danh gid cdng tac san xut quy 2 va 6 thang d4u nim 2014, HDQT yéu céu
gitlt nguyen chi tiéu ké hoach nam 2014 Cong ty da x8y dung (loi nhuén 21 ty dong). Pé
dat dugc ké hoach SXKD nam 2014, Ban diéu hanh cin thyc hién ngay mot sb giai phap
sau:

- Két qué SXKD quy 2 va 6 thang d4u ndm 2014 mic di c6 nhing chuyén bién
tich cyc so v6i CKNT nhung nhin chung chua dat ké hoach Cong ty dé ra. Nguyén nhan
chi yéu Ia do tinh hinh tiéu thy gdp nhi€u kh6 khan, cong tdc ban hang khong dat ké
hoach. Bén canh d6 lugng hang ton kho khéa cao anh huong dén chi phi vé tai chinh
ting,... dan dén h¢ s6 ng cao (3,71 lan/von chu s¢ hitu). Hoi dong quén trj chia s¢ khé
khan v6i Ban diéu hanh, dong thoié€ nghi Ban di€u hanh c6 cdc gidi phép quyét liét hon
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nita trong viéc t4p trung ddy manh cong téc dam phan, ky két hop dong bén hang, thu hoi
cdng ng trong quy 3/2014 nham vugt qua thoi diém khé khin hién nay.

- Cong téc thu mua nguyén li¢u va tiéu thu nguyén liéu: Hoi dbng quan tri danh gia
thi truong nguyén li€u quy 3/2014 tlep tuc trdm léng, dong y vdi su chi dao cua Ban didu
hanh v€ thu mua theo muc tiéu cén d6i véi san lugng tiéu thy, han ché thap nhit san
lugng tdn kho. Bén canh d6, Hoi dong quan tri lvu y Ban diéu hanh cén nhic diéu hanh
gié thu mua hop ly dé bu dip chi phi phét sinh ting (chi phi van chuyén,...), cdn dbi dam
bao loi nhuén ké hoach nim 2014 di xdy dung (21 ty dong).

+ Ban diéu hanh tang cudng kiém tra kiém soat chit ché cong tic thu mua, chi
trong cdng tac phin cép déng kién theo tién do ké hoach kénh tiéu thu va dam bao chit
lugng hang héa bao quan sau mua, han ché thap nhét ri ro. Véan dé kiém tra, kiém soat
cbng tac thu mua, yéu cau Ban kiém soét c6 ké hoach phéi hop thuc hién.

+ Ban diéu hanh dléu tiét von hop Iy cho thu mua, can déi dong tién dam bao kha
ning cao nhét cho san xuét kinh doanh. Hoi ddng quan trj tham gia cung Ban diéu hanh
trong cong tic ban hang, thu hdi cong ng, thao g& kho khin vé tinh hinh tai chinh hién
nay.

- San xuét cong nghiép 6 thang diu nim nhin chung ting trudng kha cao so
CKNT, tuy nhién nhitng ddu hién san xuét quy 2/2014 cho thay xu hudéng dang gidm san
lwong so ché tach cong. Bén canh d6 nhifng dy bdo san xult quy 3/2014 ciia Ban dleu
hanh giam so CKNT la nhitng yeu t6 khong thuan loi anh hudng dén muc tiéu san xuit
kinh doanh ciia Coéng ty. Hoi dong quén tri d& nghi Ban diéu hanh tich cuc tim klém
nguyén liéu dau vao cho san xuit nhim ting san lrgng ché bién so ké hoach.

- Tang cudng kiém tra, kim soat chat ch& hang tén kho véi muc tiéu giam luong
hang ton kho chua ¢6 dia chi tiéu thu & mirc thap nhat.

- Tich cuc tiét giam chi phi téi da, xem xét, d4nh gid va ra sot lai dinh mirc chi phi
hop Iy nham gidm chi phi san xuat kinh doanh, dimg céc chi phi khéng can thiét.

HDPQT Théng qua wéc chi tiéu thwe hién ké hoach SXKD quy 3

va wée thire hién 9 thing diu nim 2014
KHquy | UTH 9 | Tylé % TH9 thiang
Chi tiéu pyr | 32014 | thing Fop ey T TH/CKNT
2014
1. Doanh thu Tr.d 230.000 | 534.000 60,0 121,0
Trong d6: kim ngach XK Tr.USD 2,0 8,9 108,5 181,6
2. Loi nhuan Tr.d 3.000 5.050 24,0 -
3. Nop Ngin sach Tr.d - 5.369 19,2 46,2
4. Thu nhap BQ (trd/ng/th) 6,8 68| 100,0 101,5

2. Mot s0 cong tac khac

2.1. Phurong én thodi von gép tai Cong ty ¢6 phan Thwong mai Vinawa:

Hoi dong quan tri nhit tri chi trwong phuong 4n thodi von tai Cong ty cd phén

Thwong mai Vinawa cu thé: ‘Jﬂr
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Tinh hinh san xuét kinh doanh ctia Cong ty ¢ phin Thuong mai Vinawa 18 dén
31/03/2014 1a: 4.733.078.549 ddng twong dwong 47,33% vén diéu 1& ban ddu (VDL 10 ty
ddng), tuy nhién theo Béo c4o tai chinh nim 2013 thi vén didu 1 13 7,3 ty dbng theo d6 15
lity ké trong duong 65% din dén gi4 tri sb sach ciia Céng ty chi con 3.500 ddng/01 cb
phiéu. Néu tiép tuc thi du kién mirc 15 cao hon, vi vay dé som giai quyét duoc viéc thoai
vén, khong phai tham gia trong cong tic thanh Iy, thu hdi ng, giai thé doanh nghiép,... cac
chi phi lién quan Khéc phét sinh tir théng 4 dén thoi diém hién tai. Hoi ddng quan tri Cong
ty ¢6 phdn Ngan Son quyét dinh:

- Chao ban ¢b phin vén gop ciia Cong ty cd phin Ngan Son tai Cong ty ¢b phan
thuong mai Vinawa: Ban 100.000 c¢b phén véi gid 2.548 ddng/cd phén, twong duong
254.800.000 ddng.

- 86 vén con thiéu xir ly: Tir ngudn du phong: 570.343.396 ddng, sb con lai
174.856.604 d¢dng hach todn chi phi tai chinh nam 2014.

2.2. Phuong dn bdn thanh ly giam gid hang ton kho ching loai NS-XL:

Hoi ddng quan tri nhét tri vé nguyén tic phuong n ban thanh 1y giam gi4 hang tdn =

kho chiing loai NS-XL theo phwong an ciia Ban didu hanh trinh, trong d6 lwu y:

- V& gia ban: Déi véi 16 NS-XL dugc san xudt trén diy chuyén ché bién cii tir
thang 9/2012: dau vao chu yéu 13 lvong nguyén liéu mde, tan dung nhap vu Xuén 2012 tir
cac don vi truc thudc, sb lugng 13 53 tAn thanh phim, mic gi ban téi thiéu: 15.000 d/kg
(chua bao gém thué VAT va giao hang tai kho Cong ty). Dbi v6i 16 NS-XL sén xuét tir
thang 2/2013 va thang 6/2013: dau vao 1a luong nguyen li€u loai ra trén day chuyen ché
bién, nguyén liéu méc vu Thu 2012, sb lwong 70 tin thanh phim, mtrc gia ban tbi thidu:
20.000 ddng/kg (chua bao gdm thué VAT va giao hang tai kho Céng ty).

Pé nghi Ban didu hanh hoan thién cac thi tuc dam bao cong tic thanh ly theo quy
dinh.

2.3. Piéu chinh a‘o'ng mikc ddau tw di dn dG:l mai thiét bi, ndng cao ndng lyc so ché

tdch cong nguyén li¢u thubc ld ciia Cong ty c6  phan Ngdn Son lén 24.000 tdn/ndm: nhat
tri vé chi truong didu chinh téng murc dau tu theo d& nghi ctia Ban didu hanh, tuy nhién
chi thye hién diéu chinh trén nguyén tic phat sinh khéi lwong ngoai du toan.
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TT Khodn muc Téng miic diu tw du Téng mic dau tw
an da dugc phé duyét | duw an di€u chinh
(dong) (dong)
1 | Chi phi x8y dung 19.963.930.000 22.986.613.000
2 | Chi phi thiét b 95.577.750.000 96.826.544.000
3 | Chi phi quan ly dy 4n 1.853.524.000 1.509.032.000
4 | Chi phi tu vén diu tr x4y dung 2.636.495.000 1.663.616.000



5 | Chi phi khéc 268.887.000 a
6 | Chi phi du phong 9.461.699.000 3
7 | Chi phi kiém toén ; 268.887.000
8 | Chi phi chay thir . 1.591.045.000
9 | Chi phi lai vay 5 6.562.544.000
10 | Téng cong | 129.762.285.000 131.408.281.000

2.4 Céng tdc nhan sw: Ong Nguyén Vin Thinh, dai dién phan vén (5%) ctia Tong
cong ty tham gia Hoi dong quan tri, kiém Giam dbc diéu hanh Cong ty nhiém ky 2014-
2019 nghi huu theo ché d¢ (01/9/2014). Hoi dong quan tri théng nhat nhu sau:

- HPQT @ nghi Téng cong ty cho ¥ kién chi dao v& viéc ngudi ndm gitt 5% vén
Téng cong ty Thude 1a Viét Nam khi ong Nguyén Van Thinh nghi huu theo ché d6 (theo
ndi dung Nghi quyét Pai hoi dong c6 dong thudng nién Cong ty ngdy 25/4/2014).

- HDQT thong qua chil truong bd nhiém 6ng Nguyén Anh Tuédn: Ké toan trudng,

thanh vién HPQT gitr chirc vy Gidm doc diéu hanh Cong ty sau khi 6ng Nguyén Vin
Thinh nghi huu theo ché d§. Giao Ban diéu hanh chi dao Phong T6 chitc — Nhan Su thuc
hién quy trinh theo quy dinh.

- HDQT théng qua chu truong b6 nhiém 6ng Pham Thanh Liém: Phé phong Tai
chinh — K€ toan giir chirc vu quyén truéng phong Tai chinh — Ké toan thay ong Nguyen
Anh Tuin khi ¢am nhiém chirc vu Gidm ddc Cong ty.

- HPQT théng nhét chu truong va giao Giam dbc didu hanh ky quyét dinh gia han
thoi gian dam nhi€ém chire vy d6i véi chirc danh cén bd quan 1y dén thoi han bd nhiém lai
tiép tuc kéo dai dén hét quy 1 nam 2015.

- HPQT @ nghi Gidam dbc didu hanh x4y dung chuong trinh cbng téc ban giao
cong viée bdo cdo HDQT.

Cin cir ndi dung Nghj quyét ciia Hoi dong quén trj, Gidm doc Cong ty thong bao
va chi dao cac phong nghiép vy, cac don vi trye thude trién khai thyc hién./.

Noi nhin:

- UBCKNN;

- Trung tdm GDCK HN;

- -HPTV Téng cong ty (bdo céo);
- HPQT, BGD, BKS; TK C.ty;

- Céc cb dong;

-Luu: VT.
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